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BENH VIEN DAU TIEN CUA VIET NAM BAT TIEU CHUAN QUOC
TE JCI

21/08/2009 9:20 am

Nhng nm gn &y, nhn ra s chuyn dch ca céc nc trong khu vc, dn u 1a Singapore, Bnh vin Mt Cao Thng & mnh dn xUc tin vic 8p dng tiéu
chun JCI. Cé&c bnh vin Singapore & ap dng tiéu chun nay t 2004 va cho n nm 2009 & c6 15 bnh vin ¢ chng nhn. Céc nc khac trong khu
vc thi cd it hn, con Vit Nam vao thi im trc thang 7 nm 2009 cha cé bnh vin nao.

Organization Accredited
by Joint Commission International

I SO va quyt nh chn JCI

Bnh vin Mt Cao Thng lubn tién phong tim phng hng néng cao cht Ing dch v. Rt sm ngay t nm 2003, ching t6i vinh d [abnh vin u tién
Vit Nam x&y dng thanh céng h thng qun ly cht Ing t tiéu chun 1SO 9001:2000 nhm ci tin cht Ing nhiu mt t t chc, chuyén mén n nhén
Ic nhm cé th néng cao cht Ing thg ng vi cac quc gia phét trin. Tiéu chun 1SO 9001 & gilp ching téi co ¢ s thng nht nhng gii phap qun
ly, phong ngari ro vah tr lién tc phét trin c&c y tng ci tin.

Tiéu chun 1SO 9001 khi &p dng cho mt bnh vin c6 mt s khia cnh khéng d 4p dng. Sdin gii yéu cu catiéu chun cé th khac nhau tu thuc
vao chiu sdu nhn the hoc cn tri nghim thi mi rd. Ching t6i a nhiu In chnh sa céc th tc, quy trinh cho phu hp the t va b bt nhng gi mang
tinh hinh thc.

Nhng nm gn &y, nhn ra s chuyn dch ca céc nc trong khu vc, dn u la Singapore, Bnh vin Mt Cao Thng & mnh dn xUc tin vic 8p dng tiéu
chun JCI. Cé&c bnh vin Singapore & ap dng tiéu chun nay t 2004 va cho n nm 2009 & c6 15 bnh vin ¢ chng nhn. Céc nc khac trong khu
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vc thi ¢6 it hn, cdn Vit Nam vao thi im trc thang 7 nm 2009 cha c6 bnh vin ndo. Nhn thy ¢é thun li do & &p dng 1SO 9001, chiing toi
tién Ing c6 kh nng thanh cong trc thach thc mi [at tiéu chun JCI.

Tiéu chun JCI khéac ISO ch ladanh riéng cho bnh vin. Tiéu chun JCI c gii thich cn k va nhng yéu cu ¢ t ramt cach c th hn, c6 th nhn
bit rd cn cé nhng kt qu, hanh vi nao trong thc t ca bnh vin. Du vy, tiéu chun JCI vn tén trng lut phép va vn hoa a phng. C6 tiéu chun
danh cho bnh vin a khoa va quy md In, ¢6 tiéu chun phu hp bnh vin quy md nh, cho phong xét nghim, cho cac dch v chm soc, vn
chuyny khoa...

T chc JCI the s c6 mt b day kinh nghim t nhiu nm. H thng xuyén gii thiu nhng sach hng dn thc hanh va mi tham gia nhng khoa &o to,
danh cho nhng a mun tim hiu chuyén séu. H con aratai liu hng dn vic chun b mt cuc kho sét. Nhng tai liu ndy rt cn thit vahn nané
cng giup cho chuing téi hiu rd hn cac yéu cu catiéu chun.

JCI trén thé gioi

JCI (Joint Commission International) la mt t chc phi li nhun, thanh vién ca JCR (Joint Commission Resources), chuyén anh gia cac
bnh vin, cac c quan qunly y t... Hot ng ca JCI ngay nay m rng ratrén 80 quc giak t nm 1994.

T chc que t nay tp trung vao vn ci thin s an toan trong vic chm soc bnh nhén théng qua vic énh gid va cong nhn cho nhng dch v cng
nh t vn vaao to dch v gitp cho bnh vin ap dng ¢ nhng gii phép thc hanh ¢6 bng chng.

Théng 9 nm 2007, JCI ¢ Hip hi Quct Cht Ing trong Y t (1SQua) cdng nhn, cho thy s bo m cac tiéu chun, hun luyn va cac qua trinh ma
JCI sdng kho sat nng lc cacact chey t tho méan cac chun so sanh quc t cao nht i vi cac t che anh gia

JCI anh gia cac t chc nh bnh vin, bnh vin ban ngay, phong thi nghim Iam sang, dch v chm séc lién tc, vn chuyny khoa, ... c bitlav
kim soét |&y nhim, an toan khi s dng thuc, an toan cho ¢ sh tng.

Théng quavic ¢ cdng nhn, t chcy t ¢6 ¢ h thng o Ing lam chun so sanh; cé chin ¢ gim thiu ri ro vathc hanh tt; c6 k sach gim thiu cac
skin bt li vac tham giachng trinh hng dn iu hanh hang nm.

T chc JCI con hun luyn, t vn cung cp gii phép thc hanh phat trin dch v 1&m sang, ci thin cht Ing chm s6c, néng cao s an toan cho bnh
nhan, gim thiu vaqun ly ri ro vat tiéu chun quc t.

& c6 hn 250 bnh vin cong Ip vat nhan catrén 36 quc giaac t chc JCI cong nhn. Mt snc Tay A chim sing nhiu nh 33 Turkey, 25
Kingdom of Saudi Arabia, 21 United Arab Emirates. S bnh vin ¢ ¢dng nhn ti nhng nc khéc chau A 1& 15 Singapore, 13 India, 7
Thailand, 6 Taiwan, 5 Qatar , 3 Malaysia, 2 Philippines, 1 Korea, 1 Pakistan...

Nhng bnh vin danh ting Chau A & ¢t chc JCI cong nhn & National University Hospital, Raffles Hospital, Singapore General
Hospital, Tan Tock Seng, Prince Court Medical Centre, Bangkok Hospital Medical Center, Bumrungrad International ...

Bn c6 th tham kho thém:

Website cat chc JCI:

http://www.joi ntcommissi oninternational .org/
Cac bnh vin ac JCI céng nhn:

http://www.jointcommissioni nternational .org/JCI-Accredited-Organi zations/
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Chuyén di dén Kuala Lumpua

Nm 2009, ching téi &cd ¢ hi ntim hiu Prince Court Medical Centre, mt bnh vin quc t ti Kuala Lumpua, Malaysia va cang khng nh
mc tiéu caminh |a Gng. Bnh vin nay mi i vao hot ng cui nm 2008 va &p dng tiéu chun JCI ngay t u. Ching téi ¢ bit trén trng bnh vin
nc bncng t sci m, than thin vavo t khi trao i kinh nghim vi chiing toi.

- = I8
Tho lun ti Prince Court Medical Centre

Mi nhén vién ca bnh vin nay u cho thy h cé nhn thc cao, am tng céng vic, rt ¢ tréch nhim, ¢ bit lakh nng giao tip quc t tt. Nhng ngi
ph tréch &p dng tiéu chun JCI hiu rt rd v chng ma minh chu tréch nhim. H & c tham d céc khoa hun luyn vath hin trinh hiu bit sdu sc
trong nhng gi ching téi nghe vathy ctrc tip.

Cubc khao sat cua JCI

Thang 7 nm 2009, Bnh vin Mt Cao Thng ac i din cat chc JCI n kho sét trong 3 ngay lién tip. Tinh chuyén nghip camt anh giavién
tng tri c th hin ré nét. BaMarlis R. Daerr atng tham d hn 110 cuc anh gi&ti 26 quc gia. Ba co tm nhin rng va nhin ra c nhng khia cnh
ma chuing téi chatng thy, ng thi li sn sang chia s nhng kinh nghim thc t.

Mc ich cuc kho sét ¢ ba Marlis R. Daerr néu r6 ngay t u latim nhng bng chng the t cho thy bnh vin c6 &p dng theo tiéu chun JCI. S
thu hiu c&c nguyén tc va vic the thi cac nguyén tc va vic the thi ching phi ¢é bng chng th hin ra hanh ng ca nhng nhan vién trc tip
[&m vic va chm soc bnh nhan.

L,

SN\

Chuyén gia JCI ang t cau hi

Lut phap va quy nh nganh y t ca Vit Nam ¢ so sanh vi cac yéu cu catiéu chun JCI, nu bén nao kht khe hn thi s ép dng bén 6. Tng chi
tit nh u khdéng ¢ b qua nu cé nh hng n s an toan cho bnh nhan. Khéng ¢6 s nhan nhng nao cho nhng thiu sét ¢ li cho hoan cnh.

Mt khoé khn gp phi trong cuc &nh gia nay la kh nng giao tip bng ting Anh ca nhan vién bnh vin con kém. Mc du cé ngi phién dch,
nhng ¢ hai phiau nhn thy b hn ch trong vic trao i théng tin vi nhau va nht 1a théng tin c6 th khéng c truyn théng chinh xac.

The slashc hi &din ratrong quatrinh anh gia. Mt cach nghiém khc ma minh bch, nhng gi ma bnh vin chiing téi chat yéu cu cn phi
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khc phc ac baMarlis R. Daerr md t rd rang trong béo cao.

Ngay 4/7/2009, Bnh vin Mt Cao Thng a c chinh thc cong nhn t tiéu chun JCI.

Y Nghia cta JCI dbi véi Cao Thang

Quatrinh

T kinh nghim & c6, chang téi xac nh nhng bc hp Iy vathct lam cho nhéan vién tip cn tim hiu tiéu chun, bt tay xay dng céac vn bn, &p
dng chuing vatheo déi vic thc hin. Mi chng catiéu chun u ¢ phén cdng ngi ph tréch chinh.

Vict chc hthng tai liu cht ch vakhai thac tin ich cah thng mng ni b gidp kim soét c tin trinh.

Cac vn bn ¢ ban hanh theo h thng cac khoa/phong va c ra soét trén cac yéu cu catiéu chun cng nh caquy nh valut phap nha nc nhm b
sung cho nhau.

Céc th tc vaquy nh ¢ theo d&i 4p dng. Nhng th tc phu thut ¢ chu trng nht va cé nhiu y tng ¢i tin ¢ &p dng ngay sau nhiu In xem xét.
Kho khn

Nhng khé khn khi &p dng tiéu chun JCI tp trung vao con ngi, ch khéng phi khé khn nhiu ¢ s vt cht. Quyt tam calanh o la quan trng
nht vand cn ¢ truyn n mi nhan vién vac duy tri. ¢ hiu tiéu chun cng lamt giai on kh6 vacn thi gian c&c khé nim hinh thanh rd nét.
Sthay i thng khéng d chu vi nhng ai & nng théi quen, nén nhng y tng ¢i tin &i hi phi ¢ h tr t 1anh o thédng qua vic t raquy nh mi ng thi
[a& khuyn khich, ng vién. Trong thc t ludn cn cé mt s nhan vién tich cc thay i kéo theo cac nhan vién khac cung hng ng. Ngi ¢ phan
cdng vai tro kim soét sthay i rt quan trng, nhng h thng kho duy tri mc nghiém khc theo thi gian.

Thunli

Chinh sach hi nhp kinh 't ca Vit Nam &to ng Ic thlc y cac bnh vin hng ti quc t hoa vatiéu chun hod, m rng quan h rath gii. Ngay nay
vic mt t che thit Ip ¢ h thng qun ly cht Ing theo tiéu chun 1SO 9001 khéng con 1ami m na.

Nh &3ap dng 1SO 9001, chiing t6i co th ardt ngn c thi gian &p dng JCI, bi vi mt strit ly, nguyén tc cahai tiéu chun latng i ging nhau
nén ching t6i dung c kinh nghim & co.

Mt thun li khéc 1atiéu chun JCI t trng tdm vao s an toan va quyn li ca bnh nhén, ma é cng la trng tdm ma Bnh vin Mt Cao Thng a xac

nh vatheo ui t 1au.

Bnh vin Mt Cao Thng ¢6 quy mé nh cng lamt im thun li rd rang. Nhén vién ca bnh vin d dang gp g trao i vi nhau, céc chinh sach va
th tc ¢ ban hanh va p dng nhanh choéng, sthay i din rathun li vatn tht nu c6 cng khdng nhiu.

Tho lun tim hiu tiéu chun
im mnh

Chuing t6i thc s gp rt it tr ngi trong s cam kt calanh o va s tham gia ca nhan vién, vn la nhng tr Ic chinh ca cac t chc mun ap dng mt
tiéu chun nh th nay. L&nh o kién nh gi vng mc tiéu valam cho nhan vién hiu ré tm quan trng cavic h ang lam.

asbac svaiudngti &y tr vanng ng, d chp nhn thay i. Bnh vin hinh thanh mt vn hoat chc cdng nhn nhng giatr hini: cu tin, t ch,
tréch nhim, hp téc, ... vach ng hanh nu mc tiéu ca ca nhan phu hp vi me tiéu chung ca bnh vin.

Bnh vin Mt Cao Thng con cé im mnh tinh linh hot cao. ¢ imt chc khéng nng v th bc vatinh tng tac cao giacac b phn dgidp loi b
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nhng rang buc khéng ang co, sthay i din rad hn, nhanh hn.
Mc du s chun hoa c xem la quan trng nhng hanh ng ci tin cng rt ¢ khuyn khich.
Nhén vién cabnh vin co tha ng h vahp tac vi bnh vin. Nhng n lc canhén vién trong sut mt thi gian dai rt ang c tran trng.

i m y u
im yu ma chiing t6i cn khc phc 1a phng phép khai thac théng tin hu ich t cac s liu theo ddi hot ng, nhm phét hin c hi ci tin. Thc s
chang t6i & co khai théac sliu thng k&, nhng nghién cu sdu hn vamt cach khoa he hn thi cha, bi vi n6 6i hi phi cd nhén vién cé kinthc
vakinh nghim hn trong Inh vc nay.

Mt im yu khéc na ca chiing téi la kh nng n6i va nghe ngoi ng ca nhén vién chatt. &y c6 | cng lamt cim chung caas cac bnhvinti Vit
Nam. Trong khi 6 Singapore va Malaysia, ching t6i thy hu ht nhan vién ca bnh vin giao tip bng ting Anh rt tt va cé b phn chuyén v
giao dch quct.

Két luan

Trongiu kin kinh t xa hi Vit Nam hin nay, chi phi chovicut h thng c svt cht, thit b y t vanang cao trinh chuyén mén cai ng
nhéan vién y t theo yéu cu catiéu chun JCI la cao trong khi mc gid bnh nhén c6 th chi tr chodch vyt Vit Nam vn con rt thp
so vi th gii.

Tuy nhién, tiéu chun JCI la phng tin tt mt bnh vin Vit Nam d dang to dng mi quan h hp tac vi bnh vin ti cac nc khéc nh
Singapore, Thai Lan, Malaysia, Indonesia ...

Vi mcich chi trng san toan cho bnh nhan va qun ly tt nht cht Ing dch v, gim thiu ti ari rotrongy t, tiéu chun JCI &toramd
hinh t chc qun ly kha hoan thin, gitp t chcy t ¢d kh nng thay i nhanh chéng, kim soét va ci tin lién tc cht Ing hiu qu iu tr, nht
lai vi nhng mngy t ng dng k thut cao va céng ngh hini. Tiéu chun JCI lacéng ¢ y nhanh tc trngthanh, phat trin vanh v mt
bnh vintrong hthngt chcyt quct.

Riéng mt sbnh vin & c6 b day Ich svai tng phc v ch yu la bnh nhén trong nc thi cac nha lanh o nén suy xét khi quyt nh ap
dngtiéu chun JCI ti cs.

Thct cac bnh vin Vit Nam &t ¢ nhng thanh tu In trong vic ng dng va cp nht khoa hc cdng ngh hini néng cao cht Ingiu tr. Vic
mt bnh vin ti Vit Nam ap dng thanh cbng tiéu chun JCI sto ra nhngli th nht nh khi cnh tranh vi nc ngoai. 6 1a bng chng th
hin bnh vin Vit Nam thc s cd kh nng so sdnh ngang bng hoc hn cac bnh vin khéc trong khu ve.
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